Artificial intelligence is now embedded in everyday systems like education, healthcare,
and hiring, yet the power to build and control these tools is concentrated in a small number of
technology corporations. A clear example is the Microsoft—-OpenAl partnership, where massive
cloud infrastructure and financial investment make it possible to develop large-scale Al models
that public institutions increasingly rely on. While these collaborations accelerate innovation,
they also shift decision-making influence away from democratic institutions and toward private

actors whose priorities may center on efficiency, competition, or profit.

This case raises ethical concerns about monopoly power, accountability, transparency,
and distributive justice. Universities, hospitals, and employers may adopt Al tools they cannot
fully examine because the systems are proprietary “black boxes.” As a result, individuals
affected by automated recommendations or decisions often lack meaningful consent, clear
explanations, or fair opportunities to challenge outcomes. The ethical tension lies between
efficiency and democratic control: Al promises faster and more consistent processes, yet it may

weaken public oversight and reshape who defines fairness within social systems.

Ultimately, the ethical challenge is not only whether Al works well, but who governs it
and whose values shape its design. As Al becomes normalized in everyday life, questions about

corporate influence, institutional responsibility, and public trust become increasingly urgent.

Second-Half Ethical Questions

e How should public institutions balance efficiency and accountability when adopting Al

tools from private corporations?



e How much transparency should private Al companies owe to public institutions that rely
on their systems?

e When does efficiency gained through Al become ethically unacceptable if it reduces
accountability or public participation?

e How can users ensure that the information they are receiving isn’t altered by corporate

greed?
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